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COACHING and FACILITATION

On the job

Even after training, applying project management practices is a common challenge for many teams. As
a means of support, we offer an on-the-job learning and consultation trajectory, custom made with
one specific goal in mind — to make you and your team succeed. These trajectories facilitate the
transfer of trained knowledge and skills into execution in the project teams and therefore
complement the formal training within WUR’s project management professionalization program.

Ways of working
This support track consists of any combination of the following work methods:
= Personal sparring or coaching for the project leader
o Anindividual single session to deal with questions, feeling stuck or to offer you advise
and professional sparring.
o Aseries of sessions for professional coaching on your role, personal style, or
approach.
=  Facilitation of project sessions by one of our facilitators:
o Project Startup (PSU)
o Project Followup Session (PFU)
o Risk management sessions
o Project evaluations
= Project Team coaching on collaboration, communication and/or performance.

Intake and design

Following the unique nature of projects and project-like assignments, it would be impossible to
present a standardized outline. Therefore, the first step is always an individual intake meeting with the
(prospected) project leader. During this meeting, we will assess the project challenge and design the
trajectory together with you. Afterwards, you will have a clear idea of the steps and the required
investment in time and hours.

Further information & signing up
Please do not hesitate to contact us for any further inquiries. To sign up for a single session or a
trajectory for your project, please contact Hart voor Projecten at info@hartvoorprojecten.nl

About us

We at Hart voor Projecten are literally passionate about projects. Within WUR, we are the preferred
supplier of all project and program management related courses and offer advice and guidance to
many project and program leaders at WUR. Visit our website at www.hartvoorprojecten.nl for
additional information.
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